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Vetting questions we invite you to ask Next Level—or any prospective coach you consider hiring:
(How do you believe people develop?
(What is your method or framework for coaching leaders?

(Let’s imagine I want to deepen two of my current leadership strengths. How would suggest we go about doing that?
(How would you go about challenging some of my current practices?

(What are your thoughts about the potential complexities of a coach challenging and questioning the very person who pays her? 

(Would you need access to my boss?  My direct reports?  Why or why not?
(My boss or HR will want progress or check-in conversations with you. What is your practice for having those conversations while still honoring the confidentiality of our conversations?
(How would you suggest measuring or tracking my progress? 
(If I get defensive with the coaching you give me—which may happen at some point during the coaching engagement—how will you respond?  

(I am incredibly scheduled, I barely have enough time to do my day job; how do you suggest we squeeze-in coaching time to my busy schedule?  

(Describe your biggest senior leader coaching success story?  

(Describe your biggest senior leader coaching set-back story?   

(How do you justify your professional fees?

(What groups or teams have you led?  In what industries?  
· Do you believe a leadership coach should have held leadership roles?

(What is your greatest frustration when leading people?

(What is your greatest joy when leading people?

(What makes you credible as a leadership coach?
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