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NEXT LEVEL

P ERFO RMANCE




At Next Level, we live these values daily:

· We promote clarity—of desired outcomes and methods used to achieve those outcomes—and sometimes this takes courage.
· We are highly responsive—to client and colleague requests.
· We show up deeply prepared and anticipate challenges.
· We ask ourselves, “What is the best way to communicate what I need to communicate: email, voicemail, or live conversation?” Sometimes the best way is not the easiest or most convenient way.
· We practice the art of dialogue—listening to others and expressing opinions—and understand that dialogue takes time.
· We strive to simplify the complex and are suspicious when things appear too simple.
· We look for ways to make our work and our clients’ work have impact.
· We create an environment where our colleagues and clients make—and take ownership of—their choices. 
· We spend 20% of our time looking backward; 80% looking forward.
· We can pass the red-face test on any invoice sent to a client.
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